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Overview

The following recommendations reflect the collective input of the
Workforce Development & Human Capital Working Group, the Arkansas
Economic Development Council and agency stafaddition,
representatives from Arkansas industries were included in the process
to ensure their needs were reflected in the recommendations.

Each of the stakeholders believe that the use of American Rescue Plan
funds will enable the state to address lestanding workforce
development needs and give us the competitive edge needed in the
215t Century.

This draft is a working document. All information contained herein is subject to change and may differ substantially fioat tfoeument.
The information contained in this document should not be considered the position or views of the agency or the Governor.
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Executive Summary of Funding Requests‘
Presented to Working Group

Office of Skills Development $61.1M

AEDC $17.6M
Ready for Life $190M
DWS $81.35M
ADE TBD
Forge Institute $101.4M
Emory Group $50M

Grand Total $501.45M



Funding Recommendations

Office of Skills Development
AEDC

Ready for Life

DWS

ADE

Forge Institute

Emory Group

Grand Total

$61.1M
$17.6M
TBD
$81.35M
TBD

$___

$---
$160.05M

Recommend Approval
Recommend Approval
Further Study Needed
Recommend Approval
Further Study Needed
No Action Recommended
No Action Recommended



Detail on OSD Proposals

Build and equip advanced mfg. and robaotics training center $35M

Grant towards cost to construct medical education facility at Northwest Techt $2.5M
Institute

Grant to State Chamber to purchase additional trailer for Be Pro/Be Proud | $5M

Campus housing at Black River Technical Institute for law enforcement and | $4.6M
training programs

Additional OSD apprenticeships $10M
Purchase and equip mobile technical training units $3.5M
Virtual reality training equipment & career explorations $500K

Grand Total $61.1M




Notes on OSD Proposals

A Advanced mfgand robotics training center would be modeled after a facility
In Alabama. Center would provide training to those about to enter the
workplace and to existing workforces. Emphasis would be on training using
state of the art equipment utilized by manufacturers. Equipment utilized in
existing CTE facilities is often not state of the art.

A NTI grant would represent 20% of the $10M cost of a new building aimed at
middle skill educational programming in health careers. BRTC grant ($4.6M)
would fund construction of campus housing for LETA and EMT students who
currently must utilize local motels.

A Be Pro/Be Proud is already successful in introducing students to skilled
professions, with a significant backlog of requests. Funding would be used to
acquire and furnish a second mobile workshop ($1.4M) and provide four
years of operational funding for two mobile units ($3.6M).



Notes on OSD Proposals

A Increased apprenticeship funding would provide increased staffing of
apprenticeship navigators, funding for pa@prenticeship and registered
apprenticeship programs, and new industry intermediaries.

A Mobile training units would enable workforce trainingtie provided
throughout the state as the need arises. Mobile units can deliver training on
CNC machining, robotics, and industrial maintenance. Would be operated in
partnership with advanced mfg. and robotics center.

A Virtual reality training equipment and career exploration would enable V/R
technology to be used to exposellR students to career opportunities and
deliver actual training.



Detail on AEDC & DWS Proposalsi\j;l’*fc'g-

.
LY .

Expand Future Fit to 19 college locations, offerirg®urses/college/year $13.8M
Rural transportation grants to improve access to work $2.0M

Grant to Starup Junkie to develop a Certified Entrepreneurial Development | $1.8M
Specialist program available to local economic developers

AEDC Subtotal $17.6M
Expand Career Pathways to 1500 individuals not TANF eligible $9.85M
Reimburse DWS for pandemigated Ul expenses not covered by U.S. DOL @ $21M
“Teog f” Ul trust fund to 1/20/ 2020 3$%@ ance
Phone coaching to Ul claimants for job search assistance $500K

DWS Subtotal $81.35M
Grand Total $98.95M



Notes on AEDC Proposals

A Increased funding for Future Fit would enable AEDC to significantly scale up
the existing program to train up to 3,000 individuals in basic skills required by
most employers. Funding would reimburse colleges for hosting, fund
Instructors, and pay a $1,000 stipend to students.

A Rural transportation grant would fund capital and operating costs (up to
$250K) for transportation program in rural Arkansas aimed at travel to and
from work. Grants would be awarded on a competitive basis and scored based
on matching funds and support from the local business community.

A Grant to Startup Junkie would fund a certification program for Arkansas
communities (local chambers, cities, counties, etc.) aimed at supporting small
businesses.
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Notes on DWS Proposals

A Career Pathways currently serves TANF eligible individuals by providing credit
and noncredit training programs that can lead to immediate employment or
collegelevel certification and associate programs. Funding would expand the
eligible population to include young adults-28, parents unable to work
because of childcare needs,-efftenders, homeless, neaustodial parents,
English learners, and unemployed.

A Federal funding for unemployment administration is limited to approximately
75% of actual costs. Administrative expenses (primarily personnel) have
Increased significantly during the pandemic. DWS is moving quickly to bring its
cost base down to manageable levels, however the funding shortfall has
| mpacted DWS’ budget.

11



Notes on DWS Proposals

A ARPA guidelines specifically allow states to use funds to restore their Ul trust
fund balances to 1/20/2020 levels, which for Arkansas was $840M. DWS
forecasts that in early 2022 the Ul trust fund balance will fall below $800M so

that “topping off” would be all owabl e.
charges for July 1, 2020December 312020claims which will impact 2022
funding.

A DHSs procuringa contractor to make outbound phone calls to recipients of
SNAP benefits in order to provide job search coaching. Requested funding
would have the contractor also provide this service to those receiving Ul
benefits.
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Proposals Requiring More Study

Ready for Life

Request is for $190M, broken down into 1) $134M in funding for
acquisition of CTE program equipment, economic development fund to
support colleges in economic development recruitment and retention,
non-credit workforce development program, support for faculty salaries;
2) $56M in funding for digital content for students tied to industry needs
and devel opment of educators to
requirements.

under
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Proposals Requiring More Study

IncreasedCapacity of Nursing Pipeline

Proposal is championed by ADE, but the need was validated by rest of
working group. Funding request is not yet quantified. Objectives would be
to secure additional faculty for nursing education programs, incentivize
healthcare facilities to place more students for clinicals and onsite
learning, and incentivize greater participation in the Practice Academic
Partnership program.
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Proposalsg No Action Recommendead

Forge Institute

Request for $101.4M would primarily be focused in two main areas: 1)
workforce development with emphasis on acquisition of beginner and
Intermediate skills in coding/cyber/data sciences, and 2) purchase of a
50-60,000 sq. ft. technology hub and training center.

Emory Group
Request is for $50M and would primarily be used to build and equip
f our “centers of excell ence” | ocat ed 1

development.
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